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New!
Leadership and Management

Preparing FOR the Upturn
NTC one day and short course Programmes for 2010

[image: image2.png]



New!
Leadership and Management Programmes for 2010

One Day programmes:

Getting to YES! The science of persuasion 
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Whether it’s:

· persuading your team to perform better

· persuading your customers to buy more

· persuading new customers to “come on board” 
Top tips from the science of persuasion can help by showing you how to use:  

1. Reciprocation 

2. Authority

3. Commitment/consistency 

4. Scarcity 

5. Liking.
Become a better leader!
Successful leaders achieve results through their teams and therefore create successful organisations. 

Using the latest thinking in leadership this programme will help you to:

· Create a vision

· Understand your natural style

· Develop alternative styles

· Adapt to various situations

· Motivate individuals and teams

· Set, agree and achieve targets

Emotional Intelligence – Don’t be a Dinosaur!
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Emotional Intelligence is considered today to be the difference between average and great leaders; i.e. those who achieve success through their teams. 

Do you have it? Do you want it? The first question; what is it?

Whether you are a new or established leader or an ambitious leader of the future EI is a must-have talent to achieve success.  
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Gold Standard Customer service 
· Could you improve your level of customer service right now?

· How much time and resource are you prepared to put in to this?

· What will the cost be if you don't?
· What is the lifetime value of your customers? 
· Remember, customers do not compare product with product or service with service - it's how you make them feel!
NTC…. “For results” one day programmes
Team-working for results
Understanding the role you play within a team is vital to personal and professional development. This programme will enable you to analyse and develop your role to make you an essential ingredient of any successful team. 

Team-building for results
As a leader the ability to turn a group of individuals into a performing team is vital. This programme will provide practical solutions to building, bond and performing within your team. 

Motivation for results 

Knowing what motivates your people is vital but only half the story. This programme will equip leaders for turning that potential into successful outcomes. 

Problem-solving for results 

What is the difference between problem-solving and decision-making and how can they both realise results for you and your organisation? Find out o this one day programme providing practical methods and solutions. 
Managing change for results 

As a leader we quickly discover that the only constant is change itself. By the end of this one day practical-based programme you will have covered the skills and techniques that make managing change so essential for all leaders and managers.

Leadership and Management Short Courses
Leadership and management in Care

The aim of this programme is to provide you with bespoke specialist learning and development in leadership and management within social care, to develop new ways of management working to meet the transformational agenda and develop the service to be outcome focused.

By the end of the six day programme you should be able to;

· Lead and manage effective communication that promotes positive outcomes for people within care services 

· Facilitate and manage change within care services through reflective, motivating and flexible leadership 

· Allocate and monitor the progress and quality of work in your area of responsibility 

· Manage and develop yourself and your workforce within care services 
The New Manager and Leader

Endorsed by the Institute of Leadership and Management (ILM) at level 3. 

As the title suggest, if you are new to leadership or have been managing for some time but are looking to develop your skills, this programme is for you.

The programme is designed to reflect the real challenges and opportunities faced by leaders in a first line position (e.g. Team leader, Supervisor etc.) within any organisation. 
By the end of the five day programme you should be able to:

· Use methods to develop yourself and your team

· Understand your leadership style and learn how to adapt to achieve success

· Apply techniques towards effective team-building

· Describe what motivates people at work and apply motivational techniques

· Lead effective problem-solving and decision-making at work

· Contribute to effective quality improvement

· Apply techniques and strategies to manage effective performance

· Use methods to build effective workplace relationships

· Apply methods to prevent and manage conflict at work

How do I make a booking? To book a place on any of the programmes the starting point is to contact our main reception on Tel: 02476 – 386074, Fax: 02476 – 641727 or email info@ntcl.co.uk .  From here you can book a place or ask to speak to a course tutor who will provide advice on the course content and if it is right for you.

For further information please contact Steve Crump MBA on 024 7638 6074 or stevec@ntcl.co.uk
*Minimum charge

All programmes will be run with a minimum number of 6 candidates, therefore you will be given a date for attendance however we reserve the right to cancel the course, or postpone to an alternative date, in which case a full refund will be given if the alternative is unsuitable to you. 

	Course title
	Cost per head
	Group rates*
	Registration fee

	Getting to Yes!
	£95.00
	On request
	None 

	Become a better leader!
	£95.00
	On request
	None 

	Emotional Intelligence
	£95.00
	On request
	None 

	Gold standard customer service
	£95.00
	On request
	None 

	“For results” one day programmes
	£95.00
	On request
	None 

	The New Leader and Manager
	£225.00
	On request
	To be advised

	Leadership and Management in Care
	£225.00
	On request
	To be advised


*Special rates are available on request for groups of learners from the same organisation.
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